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DAY TOPIC
1 28/10/67 Introduction of Mfg. System SIMTEC
2 29/10/67 Lean Manufacturing & loT data utilization for Improvement SIMTEC
3 30/10/67 System Design for Lean Mfg. & Automation concept SIMTEC
4 31/10/67 System Design for Lean Mfg. & Automation practice SIMTEC
5 1/M/67 TPM & Total Summary + OJT Curriculum Briefing SIMTEC
6 Day #1 Activity outline target & observe current situation Factory
7 Day #2 Current situation & KAIZEN idea Factory
8 Day #3 Confirm KAIZEN result & Lean automation concept training Factory
9 Day #4 Consider semi automation KAIZEN idea & prepare Final presentation Factory
10 Day #5 Final presentation Factory
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